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Director’s Report  
Last week, Nancy and I attended the 2021 NYLA Conference in Syracuse.  There were about 
350 attendees, versus 800+ in past years.  Although there were fewer sessions, I still came 
away with some good information.  Lawyer Stephanie Cole Adams offered 2 sessions, one of 
which highlighted how to keep the library and trustees out of legal trouble. She touched on 
financial issues, conflict of interest, personnel issues and handling hostile or legally threatening 
situations.  I also attended a fascinating author talk presented by Christina Baker Kline, whose 
latest book, The Exiles, tells the story of female prisoners sent from England to help settle 
Botany Bay in the 1840s.  
 
Last month, I reported on the defective bookshelves we received from Hale.  The shelves have 
been re-made and will be delivered Tuesday, Nov. 9.  To make room for them, we have 
reconfigured the main lobby.  We changed the orientation of the computer desks and have 
removed one of the large reading tables.  The new shelves will house the large type collection.  
 
We have received a donation from New York State Wide Senior Action.  They have given us 
$49.98 to purchase a webcam and headphones to be used by patrons for telemedicine visits.  
The equipment is also available for any other type of virtual meeting. The purchase of the 
equipment was facilitated by Mid York. 
 
During the month of November, we will be hosting an exhibit on Immigration in New York 
State that was created by the Empire State Library Network.  The exhibit will consist of large 
standing pictorial banners and iPads on stands that will provide an interactive user experience.  We’ve hosted ESLN’s exhibits in the past and they have been quite popular.  
 New York’s Open Meeting Law has been modified yet again.  The latest iteration requires us to 
make all our meeting documents available at least 24 hours prior to the meeting.  We currently 
post the documents in house and on our website after we hold the meeting.  The wording of the 
law is vague and Wanda is seeking clarification on a few issues.  
 
We are slowly increasing the programming we are offering.  In addition to the ongoing  
activities we now offer, we are adding in some one time programs. We are holding a 
Thanksgiving craft night for families on Nov. 16th and a Christmas Coffee House on Dec 1st.  The 
coffee house will feature music by Paul Whitney, some light refreshmnets and bingo.  
 
I have slightly modified the holiday calendar for this year.  We will be open on Black Friday, 
Christmas Eve and New Year’s Eve.  Only part time employees will be working on those days.  I’ve also put together next year’s holiday calendar.  I’ve included Juneteenth and eliminated 
Black Friday.  
 
Respectfully submitted,  
Christine Fleischer 
 


