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Director’s Report  
 
We opened the holiday season this year with a Holiday Coffee House held on Dec. 1.  Paul 
Whitney provided live music; we added light refreshments and a pleasant atmosphere.  We also featured “craft bar” for kids and a photo booth, complete with holiday props.  25 
people attended the event. 
 
Earlier that same day, delegates from the Elks Club stopped in to officially present us with a 
new flag for the outdoor flagpole.  The flag was used during their June 14th Flag Day 
ceremony.  During that ceremony, it was folder by members of Herkimer Boy Scout Troop 
29 and Mohawk Troop 25. Presenting the flag were Joe and Mary Burdick, Claudia 
Skandera and Bonnie Ricci. Workers from the Herkimer Department of Public Works raised 
the flag later that same day.  We sent a photo and details to the newspaper for publication.  
 
On Nov. 10, Lisa Hayes and Rob from Sage Engineering came to the library to take field 
measurements for the bathroom renovation project.  As of now, we are waiting for the 
drawings from Sage to be completed.  Once those drawings are in hand, we will be ready to 
go out to bid.  
 
I reported a few months ago that we applied for a grant from Humanities NY to run a series 
of music programs featuring local musicians.  Unfortunately, we were not chosen to receive 
the grant.  
  
We have applied for a $300 microgrant through “It’s Happening in Herkimer County” 
program.  The grant is intended to fund small projects that benefit the community.  If 
awarded, we will use the funds to purchase supplies and incentives for use with the 1,000 
Books before Kindergarten program. This program promotes early literacy. 
 
Covid has certainly made an impact on how we all conduct business these days. During 
November, Mid York hosted the first hybrid DAC (Directors Advisory Council) meeting. 
Eight people attended the meeting in person, about 20 attended virtually.  One of the topics 
of discussion was the Mid York Library Passport Program.  The program will launch during 
National Library Week in April.  People will be encouraged to visit as many Mid York 
Libraries as possible, collecting passport stamps and prizes along the way.    
 
Another discussion topic at the DAC meeting was the latest technology upgrades to the 
circulation system.  Patrons will soon have the option to receive their notifications via text 
messages. Currently, all notifications are either phone calls or email. It will take a little time 
to put this change in place, as each library’s settings must be customized individually.  
 
Respectfully submitted, 
Christine Fleischer 
 
 



 

 

 
 


