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FRANK J. BASLOE LIBRARY 

MINUTES OF THE BOARD OF TRUSTEES 

REGULAR MEETING 

March 08, 2021 
 
Call to order at 7:15 PM by President Guzewich. 
 
Public Comment:  No public present to comment. 
 
Present were Trustees Guzewich, Kane, Peruzzi, Treasurer Ronan, and Director Fleischer.  A quorum 
of three trustees were present. 
 
Minutes for the February 2020 board meeting were reviewed.  A motion to accept the February 
minutes was made Trustee Kane and seconded by President Guzewich.  All were in agreement to 
accept. 
 
Correspondence:  Several donations were made by patrons.  Maureen Von Werne donated $10. Fran 
Peruzzi and wife donated $100. Phillip Kane and wife donation of $500 was recent and is not listed in 
the current Treasurer’s Report. 
 
President’s Report:  President Guzewich reported that the past month has been quiet but she will be 
attending the Mid York meeting on March 18, 2021. 
 
Director’s Report:  Director Fleischer reported that the $13,336 left of the grant from the 2018 
renovation project has to be used by June 2021.  Hale Manufacturing has given a quote of $13,310.82 
for 8 double sided stationary book shelves (3 feet wide by 60 inches high).  Director Fleischer will 
double check with the state to confirm that the grant can be used for the shelves. 
 
The Annual Statistical Report has been completed, submitted to Mid York, minor corrections made, and 
will be submitted to the State. 
 
A Covid Response Grant through the Community Foundation has been approved for $718 to purchase 
one laptop computer with video conferencing capacities.  The funds have been received. 
 
Motion to accept the director’s report made by Trustee Kane and seconded by Trustee Peruzzi.  All 
were in favor of acceptance. 
 
Children’s Librarian Report:  The Children’s Librarian Nancy Stowell attended a webinar on the 
Fogger Lending Program.  Our Herkimer library will receive a fogger machine (for use to sanitize 
areas) to lend out to start March 22.  This program is through a Community Foundation grant. 
 
Plans are in the works for virtual and in-person presentations during the summer reading program.  
Some possible presentations are a magician and storytellers.  There is also the possibility of a local TV 
show by different libraries. 
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Treasurer’s Report:  Regarding the budgeted money of $334,464 from the school district, deposit 
options of those funds are still being explored to maximize the interest on those funds.  The library has 
one-half of the funds ($4359.50) from the county.  Donations have been noted previously.  See 
Correspondence. 
 
Motion to acceptance by Trustee Kane and seconded by Trustee Peruzzi.  All were in agreement. 
 
Financials:  Trustee Kane, VP of finance, reviewed the Claims Warrant, Petty Cash Report, and Credit 
Card Report with the board.  The budget year to date (YTD)was also reviewed with the board. 
 
President Guzewich will review the Director’s time sheets and sign. 
 
Motion to acceptance made by Trustee Kane and seconded by President Guzewich.  All were in 
agreement. 
 
Financial Committee Report:  (See Financials and budget YTD.) 
 

Director Fleischer informed the board that the copier company service (BME) has finally billed for the 
previous six months.  The company will now bill on a quarterly basis. 
 
The director also noted that a new staff computer has been purchased through Mid York.  There now 
three staff computers.  Board discussion was made regarding what to do with old equipment. 
 
Policies Committee Report:  The Pandemic Operations Policy was discussed along with the new 
Emergency Policy.  The present plan and policies will be available to all and each will be put in the 
appropriate procedure manual, employee handbook, and/or policy book. 
 
Motion to acceptance made by Trustee Kane and seconded by Trustee Peruzzi.  All were in agreement 
to accept. 
 
Renovation Report: See also the Director’s Report.  The board will meet March 22, 2021 at 7 PM to 
discuss and brainstorm idea and options in regard to the five year Strategic Plan, which is due April 
2021. At the meeting, the potential impact of the Village of Herkimer government possible plans for the 
building that the library rents and occupies.  The Herkimer 9 plans will also be discussed. 
 
New Business:  Temporarily, Trustee Peruzzi was nominated to fill the duties of secretary through 
April 2021.  Trustee Kane made the motion to approve and President Guzewich seconded.  All were in 
favor. 
 
Two resolutions were discussed and approved by the board.  One for a Trustee election and the other 
for the Tax Levy of $339,832 for the coming year.  See the resolutions for trustee motions and seconds.  
Both were approve with all in favor. 
 
Trustee Kane, VP and finances, informed the board that he is working on budget for 2021-2022.  A new 
line item of $1000 for legal fees will be added.   
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Old Business:  Director Fleischer reported that most of the inspection codes report items, which Codes 
Officer Ralph Franco made, have been resolved and the remainder are being worked on and will be 
resolved soon.  These resolved items will lead to the issuance of a certificate of occupancy required for 
construction grants. 
 
More trustee training will be made available.  A virtual training session is in the process of being set up. 
 
Herkimer 9 Project:  See Renovations Report.   
 
Motion to adjourn at 8:47 PM made by President Guzewich and seconded by Trustee Peruzzi.  All 
were in agreement. 
 
Respectfully submitted, 
 
Trustee Fran Peruzzi 
Acting Secretary 


