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FRANK J. BASLOE LIBRARY 

MINUTES OF THE BOARD OF TRUSTEES 

REGULAR MEETING 

FEBRUARY 08, 2021 

 
Call to order at 7:00 PM by President Guzewich. 
 
No public present to comment. 
 
Present through Google Meet were Trustees Guzewich, Kane, Griffith, Peruzzi, Treasurer Ronan, and 
Director Fleischer.  Trustee Coye was also present for part of the meeting. 
 
Minutes for the January 2020 board meeting were not available for review.  Tabled until those minutes 
can be board reviewed and approved. 
 
Correspondence:  Several donations were made by patrons.  One donation was for $250.  Maureen Von 
Werne donated $10.  (See Treasurer’s Report.) 
 
President’s Report:  President Guzewich reports that Midyork is reviewing policies for approval, which 
may impact member libraries.  President Guzewich will attend Midyork’s April budget meeting. 
 
Director’s Report:  Director Fleischer related information on the application for the next DLD 
construction grant. She has applied for a SAM number.  The library needs a certificate of occupancy 
from the village of Herkimer.  Village Codes Officer Ralph Franco has started the process for the 
library to get that certificate by measuring the building and computing occupancy levels.  Later an 
inspection of electrical, fire and security will be done. 
 
The director informed the board that a staff member observed some suspicious activity that occurred in 
the library.  The Herkimer Police are investigating the suspicious incident. 
 
The director told the board that Midyork is forgiving all patron fines and debts six years and later.  
Discussion on the impact of that action on the library because of our 960 outstanding bills and over 
$16,000 in lost items.  Member directors have asked Midyork to not erase the records.  Director 
Fleischer is on the Midyork committee to clarify the policy of debt forgiveness. 
 
Director Fleischer informed the board of the continuing staff training and virtual conferences. 
 
The director also told how she has started the weekly Ostrich Award to boost staff team spirit and 
morale.  The employee who goes beyond the job description to help others gets the toy ostrich for a 
week.   
 
Motion to accept the director’s report made by Trustee Kane and seconded by President Guzewich.  All 
were in favor of acceptance. 
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There was no Children’s Librarian Report this month since the Children’s Librarian has been out sick.  
Director Fleischer did inform the board that there has been brainstorming of ideas for the Summer 
Reading Program.  (Because of Covid, last year’s programs were all canceled.) 
 
Director Fleischer informed the board that there is not a leader for the Friends of the Library yet. 
She also reminded the board that work on the budget for next year has to be started. 
 
Treasurer’s Report:  The library has received the budgeted money of $334,464 from the school district.  
Deposit options of those funds are being looked into to maximize the interest on those funds.  The 
donations of $260 were also noted. 
 
Motion to acceptance by Trustee Kane and seconded by Trustee Griffith.  All were in agreement. 
 
Financials:  Trustee Kane, VP of finance, reviewed the Claims Warrant with the board.  The Credit 
Card Report information will be added to the Claims Warrant. 
 
President Guzewich will review the Director’s time sheets and sign. 
 
The Credit Card Report was reviewed. 
 
Motion to acceptance with the addition of the Credit Card Report to the Claim Warrant made by 
President Guzewich and seconded by Trustee Peruzzi.  All were in agreement. 
 
Financial Committee Report:  (See Claims Warrant and Treasurer’s Report)  Expenses are at 52% and 
the library is through 58% if the fiscal year. The slightly less expenses are due to less staff. 
 
It was noted that NYS Employees Retirement line is at 110% and Director’s Liability Insurance is at 
107%. 
 
Director Fleischer informed the board that there has been no copier company service bills.  She has 
spoken with the copier company.  A bill will be sent for the last 6 months.  Each quarter is $155.10.  
$1200 has been budgeted and probably use about $650. 
 
 
Policies Committee Report:  There are no policies to look at presently. 
 
Renovation Report: Timeline for bathroom and children’s room renovations.  Monies available for the 
bathroom but not for children’s room.  BRMA (architects) recommend to hold off start until next winter 
when cost for project materials may be less with a January 2022 start. 
 
There is still about $13,000 from a previous grant to be used by the end of June 2020.  Hale Co. has 
given an estimate of $12,400 for 6 mobile book shelves (36 w x60 h).  President Fleischer will speak 
further with Hale about a price reduction or more book shelves for the price.  Other options discussed 
were different size mobile book shelves or some combinations of different shelf sizes and different 
providers.  Another option discussed was purchase and storage of carpeting for the children’s room 
project.  Decisions will be made once more information is obtained. 
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New Business:  The Annual Report was discussed.  That report is mostly done and will be complete 
soon.  Board members will be able to access the document through email or Drop box for review and 
approval.  That document is due soon.  Covid has had an impact. Numbers are about 25% lower.  
Ebooks circulation is up about 1000. 
 
More trustee training will be made available.   
 
 
Old Business:  Herkimer 9 project-BRMA.  Director Fleischer has spoken with BRMA architects.  
Table until more from Herkimer 9 is learned.  BRMA will continue to work on facade ideas to reflect 
the Herkimer 9 desire for 1891 time period.  Director Fleischer related that Maria Fiorentino, 
representative of Village Board of Trustees for the library.  Trustee Fiorentino expressed the Mayor’s 
continued desire to demolish the building housing the library and build something new. 
 
Director Fleischer reminded the board that last April the village board did approve a new roof for the 
building.  Someone not associated with the library should attend a village board meeting to remind the 
village board of that approval. 
 
Strategic Plan Survey:  It has ended and the results tallied.  The most response was given to the book 
sales.  Facebook is the location that most people, who responded to the survey, go to for information of 
what is happening at the library.   
A goal will be to get more public exposure and awareness of the library and its services.  Another 
ongoing goal is to transform the library to meet community needs 
 
Director Fleischer will apply for a Covid response grant for purchase of several new computers capable 
of use for Zoom/Google Meet and confidential conferences such as patient-doctor. 
 
The survey results will be put on Drop Box for board review. 
 
A planning committee meeting is scheduled for Wednesday, February 17, 2021 at 4:30 PM. 
 
Motion to adjourn at 8:42 PM made by Trustee Griffith and seconded by Trustee Kane.  All were in 
agreement. 
 
Respectfully submitted, 
 
Trustee Fran Peruzzi 


