
Minutes for  12/14/2020 
 
 
The meeting was called to order at 7:03. Present virtually were Trustees Jon Griffith, Phil Kane, Kathy 
Coye and Jane Guzewich In person were Fran Peruzzi, Treasurer Licia Ronan and Director Christine 
Fleischer. 
 
The only public comment was a “hello Nana” from young Ronan Griffith who attended virtually  
temporarily. 
 
Mr. Kane moved the acceptance of the November 10 minutes and Mr. Griffith seconded. 
All were in favor. 
 
Correspondence was reported by the director. Letters included donations from Maureen Von Werne and 
Joan Thomas. 
 
Director Fleischer reported that a disinfecting fogger has been delivered. It will be used at the library 
and loaned out to businesses as needed. A $200 match from the library for the machine is on the claims 
warrant this month. The remainder of the money was given by the Community Foundation. There was 
a “Black Friday Book Sale,” but it was not a large event.    Village representative Maria Fiorentino told 
the director the library roof has been patched, although no workman stopped in for updating or 
information. 
 
Grab and Go kits made for children during the pandemic have been going very well. 
 
Mr. Peruzzi moved to accept the director's report, and Mr.  Griffith seconded.All were in favor. 
 
 Mr. Ronan presented the treasurer's report, which this month included the previous donation of 
Maureen Von Werne and Doug Bowne, and the awarding of the 65,382 construction grant for the next 
stage in library renovation. 
 
The tax levy has not yet been collected.  Mr. Kane motioned to approve the report and Mr. Peruzzi 
seconded. All were in favor. 
 
The claims warrant was presented and  Mr. Griffith moved to approve it, seconded by Mr. Kane. It is 
on file in the library.  The credit card report and the petty cash report were approved with the same 
motion. 
 
Mr. Kane, vice president for finance, presented the committee report. He said the library was 42 per 
cent expended at two per cent of the year,  and the tax levy was not yet in the library account. Policies 
had no report although the library is organizing the policy collection. 
 
The trustees discussed a proposal to engage Paul Mays Architects on the exterior “blend” with the 
Herkimer Nine project, but tabled it until January to see how the plan was moving. 
 
The meeting adjourned  at 8:15. 
 
 
 



 
 
 
 
 
 
 
 


