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Covid-19 has definitely forced some changes on us and the way we work.  Because of the safety 
regulations, we are not open as many hours and we don’t see as many people in house.  I’ve been 
taking advantage of this slower time to engage in staff training opportunities.  Webinars abound 
and I’ve been sending various staff members to them.  They’ve covered such diverse topics as 
Homeschooling Basics, Engaging Millennials as Friends, What Genealogists are Looking For 
and Cataloging.  The employees have all enjoyed the break from their usual duties and have been 
eager to share what they’ve learned.   
 
In other staff news, Emily Madison has resigned.  Her last day will be Oct. 16.  She worked 9 
hours a week.  I have no plans to replace her at this time.  
 
I’ve signed a contract with Potentia Management Group.  They work with National Grid to 
provide financial incentives to companies and organizations that are ready to make the switch to 
LED lighting.  They will be converting all the fixtures in the library to LED and will also add 
exterior lights to the park side of the building.  Brighter lights in the park should improve 
security.  The work will be completed by December 1.   The cost of $6,628 will be paid for by 
the available DLD funds.  
 

I’ve been working with the MYLS Reopening Committee to come up with a plan to improve 
interlibrary deliveries.  Most libraries are quarantining materials for several days before sending 

them on to Mid York.  Mid York is then quarantining them for 6 days before sending them to 

member libraries.  Those receiving libraries are sometimes quarantining them a third time before 

passing them on to the patrons.  All of which contributes to a very long wait for patrons who are 

used to getting materials in 2-3 days.  Basloe Library is one of 6 libraries piloting a program that 

will decrease the wait time considerably. We are testing it for 3 weeks before assessing the 

viability of the plan.  It will require all the libraries to buy into the plan and all follow the same 

rules, a major undertaking since we are very used to our independence.  

 

The Village of Herkimer has been sending notices of lead in the drinking water.  Because the 

water isn’t safe to drink, I am going to purchase a water cooler for staff use.  The cooler and 

water will come from Catskill Spring Water in Utica.  I will buy a refurbished cooler  for $60.00 

and have water delivered regularly.  

 

Respectfully submitted, 

Christine Fleischer 


