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Due to the coronavirus pandemic, the library closed its doors to the public at close of 
business on March 16, 2020.  Staff continued to report to work, offering limited services, 
until the library closed completely on Mar. 20th.  Staff members are currently working from 
home where possible.  The library will remain closed until the ban is lifted and it is deemed 
safe for non-essential businesses to resume.  Our employees have expressed gratitude for the Board’s quick action in adopting the Pandemic Policy which allows them to still be paid 
under these extreme circumstances.  
 
We have been trying to provide some services for our patrons, even while closed.  We are 
certainly providing electronic resources, such as e-books and e-audiobooks, but we are also 
trying to add a personal touch.  We have been contacting some of our more vulnerable 
patrons by phone, just offering a friendly voice. The response has been good.  People are 
feeling lonely and isolated and are grateful to know someone cares enough to just check in 
with them.  
 
Many of the Mid York library directors have been attending a weekly meeting via Google Hangouts.  We’ve been sharing ideas on how to provide services in the midst of the 
disruption, how to keep the library afloat, how to run a summer reading program, how to 
deal with financial issues, how to maintain morale and a host of other topics.  One of the 
biggest topics is how to resume services once we are cleared to do so. Current thought is 
that although more guidance is needed from state and local authorities, we should probably 
reverse our actions in shutting down. We would like to see all Mid York libraries follow the 
same model.  One possibility is to open our libraries to staff only for a few days to make sure all is in order for our patrons’ return.  
 
Plans to complete the carpeting project and move the adult shelving units have been 
postponed due to the pandemic.  We are unable to get the materials delivered.  I have 
requested an extension from DLD so that we are no longer under the June 30, 2020 
deadline to complete the construction project. 
 
We received an anonymous $30,000 donation from a former Herkimer resident.  He is an 
avid library supporter who was impressed by the Basloe Library when he lived here in the 
1970s.  He asked that the money be used in the near future for a project, not for general 
operating expenses.  The money has been added to the Capital Fund and will be used for 
the next phase of renovations.  
 
I have also received a $500 Professional Development grant from CLRC to help defray the 
costs of attending the ARSL 2020 Conference.  The theme of the conference is SOAR with 

Libraries: Sharing Our Amazing Resources.  It will be held in Wichita, KS from Sept. 30-
Oct. 3. Hopefully, it will proceed as planned.  
 
Respectfully submitted, 
Christine Fleischer 
 


