
Frank J. Basloe Library 
Trustees Meeting  
August 13, 2018 
 
Director’s Report  
 
The State Education Department announced last week that they have awarded $24 million 
in state aid to 230 public libraries for construction projects.  We have been awarded 
$58,628 toward the cost of installing windows on the North Main St. exterior wall. These 
are the funds we applied for last August.  
 
I have received additional grant funding to attend the 2018 ARSL (Association for Rural 
and Small Libraries) Conference in mid-September. In addition to the $500 scholarship 
from the National Library of Medicine previously reported, I was awarded a $457 CLRC 
Professional Development Award. The conference theme is Linking Libraries in the Land of 
Lincoln. I will be attending the pre-conference session Stand Up for Health: Health and 
Wellness Services for Your Community as well as many conference sessions all geared 
toward smaller libraries and the services we can provide to our local communities. 
 
In the past month, we’ve experienced water leaking through the ceiling into the library 
above the non-fiction stacks.  The Village of Herkimer had the air conditioning units 
checked and were able to correct the problem.  They also patched a hole in the roof that 
caused water damage during the past winter.  They reported to me that the condition of the 
entire roof is being investigated to determine what further action needs to be taken.  
 
With the change in Village administration, we have been assigned a liaison. Maria 
Fiorentino will be serving as a conduit between us and the Village Board, keeping the 
communication channels open. I have met with her and she has expressed eagerness to 
take on the job. I sent a letter to the entire village Board inviting them here for a tour, with 
the intention of updating them regarding our renovation plans. Unfortunately, due to 
scheduling conflicts, they are unable to attend on the date suggested, but they expressed a 
desire to attend such a meeting in the near future.  I will work with Maria to find a mutually 
agreeable date. 
 
We held 2 outreach events in the past month.  Herkimer Diamond Days on August 4th saw 
us at a table outside the library.  We recorded 117 table visits and gave away 97 books. On 
August 10th, we set up a table at the Learn and Play: Wellness Fair held at Arc Park.  During 
the 3 hour event, we had 257 table visits, gave away 105 books and issued 6 new library 
cards.  
 
Respectfully submitted, 
Christine Fleischer 
 
 
 
 


