
 Frank J. Basloe School District Library 

Minutes of the Board of Trustees Meeting 
April 9, 2018 

 
The meeting was called to order at 7 p.m.  Present were Trustees Guzewich, Coye, Foss, Ste-Marie, 
President Kane, Treasurer Ronan, and Director Fleischer. Also present was Ashley Lesniak. 
 
Trustee Coye moved to accept the March minutes. Trustee Foss seconded.  All were in favor. 
 
Director Fleischer reported on a successful trip to Philadelphia for the Public Library Association's 
conference, saying she returned with new ideas on how to better serve the library's community. She 
also met up with members of the Association for Rural and Small Libraries, many that cope with the 
same issues as our small library, and joined that group.  March also included further training for Basloe   
staff. 
 
The director reported a meeting with BOCES and libraries was held to improve collaboration and 
participation in the summer reading program. The director attended, but Herkimer schools did not.   
 
Treasurer Ronan presented her report.  Trustee Guzewich made a motion to file the report, Trustee Ste-
Marie seconded. All were in favor. 
 
Trustee Ste-Marie made a motion to approve the claims warrant and credit card report and Trustee Foss 
seconded. All were in favor. President Kane signed the director's timesheets. 
 
President Kane, representing the finance committee, said the library is 72 percent through the fiscal 
year, and 68 percent through the fiscal year in budget expenditure. Out of committee, President Kane 
proposed transferring $15,000 from the line item reserve for repair to the capital fund. Trustee Foss 
seconded. All were in favor. 
 
Trustee Guzewich proposed out of committee a clarified emergency closing policy be approved. The 
policy essentially gives the director the authority to close in an emergency, with proper notification to 
staff and customers. Full time staff will be paid, part time staff will be paid if they began their shift, and 
others who are called off before arriving may be given a chance to make up the work if it is possible 
within the time period.  Trustee Foss seconded, and all were in favor. 
 
Director Fleischer said a meeting has been scheduled for 6 p.m. April 24 to work with the architect Paul 
Mays on plans for beginning the library repair and renovation work. 
 
Fundraisers to assist the plans to make the library safer were discussed. 
 
Trustee Ste-Marie made a motion to adjourn at 8:07 and Trustee Coye seconded. All were in favor. 
 
 
Respectfully submitted, 
Trustee Guzewich 


