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March seems to have been a month for learning new things. I traveled to Philadelphia to attend 
PLA 2018.  The theme was Imagine the Possibilities and many ideas were presented ranging 
from new publications and author talks to book clubs, from makerspaces and activities to 
increased reading program involvement, from technology to educational toys and games. We 
were encouraged to take reading programs to the community, breaking down the barriers that 
prevent participation.  I connected with librarians from all over the country and we discussed 
how very similar we are and how very different; how we face many of the same struggles and 
problems in our libraries and how we tackle these issues on a daily basis.  Overall, the common 
ground is that libraries are the heart of the community and I’ve come back with a lot of new 
ideas on how we can better serve our neighbors. 
 
One group I connected with was ARSL, the Association for Rural and Small Libraries.  The 
members I met all speak highly of the benefits of this group, saying these are the peers who 
understand the challenges we share.  They encouraged me to join ARSL and to attend their 
annual conference in September. I applied for, and was awarded, a $500 scholarship to help 
defray the costs of the conference.  
 
BOCES held a collaborative program involving school and public librarians with the intent of 
working more closely to increase participation in the Summer Reading Program.  Literacy is the 
common goal and both groups felt better communication and networking could be key in 
overcoming the “summer slide”.  Unfortunately, the Herkimer schools were not represented at 
the meeting. 
 
To continue training our staff, I’ve started sending staffers to various trainings that would be 
useful for them.  Recently Mary Franklin attended the Mental Health First Aid Workshop, 
designed to help library workers better identify and respond to those people dealing with 
mental health issues.  Nancy Stowell, Mark Luther and Teresa Linthicum traveled to 
Canajoharie for a session on A+ Customer Service.  They’ve all felt they are learning useful information and I’ve seen it implemented by them.  I’ll send others as appropriate 
opportunities arise.  
 
To celebrate National Library Week this year, we will be holding an Open House on Tuesday 
April 10.  All day long, we will be giving live demonstrations of all our e-resources, as well as 
answering tech questions people have about their own devices.  Various stations will be set up 
with STEM challenges and Makerspace Activities. In the evening we will hold a PJ Story Time 
and Family Sing-a-long.  Hannaford’s has generously donated a cake to add to the atmosphere 
of celebration. 
 
Respectfully submitted, 
 
Christine Fleischer 
 


