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I attended the NYLA Legislative Day in Albany on Feb. 28th.  CLRC filled a chartered bus 
with librarians and library supporters from central NY.  In total, over 1,000 people came 
out to encourage lawmakers to support libraries in the upcoming state budget votes.  The  Governor’s proposed budget drastically cuts aid to libraries, including the Construction 
Grant funds. We spoke to Assemblymen and Senators, asking them to increase library aid, 
funding it equally with education. The State Education Dept. has determined that local 
communities realize $7 in services for every $1 allocated in state Library Aid. This was 
used as a talking point repeatedly throughout the day. 
 
After completing the 2017 Annual Report, I took our figures and plugged them into the 
library value calculator “What’s Your Library Worth?” developed by the American Library 
Association. We provided $1,525,738 worth of services to our community in the last year.  
That equates to just over $150 per capita, definitely a respectable number, demonstrating 
our worth to Herkimer. 
 We’ve had several leaks in the library during the last month, near one of the columns in the 
main room.  All of them have been reported to the Village. Their maintenance worker has 
been here to do what he can, but the roof is in need of major repairs or replacement. 
Fortunately, none of the leaks caused damage to the collection, just to the ceiling tiles. We’ve done what we can to clean up the area, but the leaks are still happening so a 
permanent solution needs to be found. Hopefully the Village will do something to rectify 
the situation when the weather improves. 
 We’re starting on another type of “cleanup” project.  The catalog shows we have 2,578 lost items, ranging from 1993 to the present. These items total more than $43,000.  We’re 
starting to go through the list, making sure these items are truly missing and eliminating 
the oldest ones from the system.  
 
We made the transition from ADP to Paychex for our payroll services. Once all the paperwork was completed, the switch was fairly painless and uneventful.  We’ve had the 
first payroll come through and all looks good.  I’m setting up Teresa Linthicum to act as my backup with Paychex.  She’ll be able to submit payroll if I am unable to do so.  
 
Lastly, the public restroom vandalism seems to have stopped.  Requiring patrons to sign in 
to use it seems to be enough of a deterrent. People who have been aware of the challenges are appreciative of the change and don’t mind the change in procedure.  
 
Respectfully submitted, 
Christine Fleischer 
 


