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Director’s Report  
 The Village of Herkimer Board of Trustees discussed the library’s request to use the former 
museum space at their meeting on Dec. 18th.  They postponed making a decision until they 
receive further sketches and information from our architect.  They expect to make a decision by 
the end of January.  To date, there have been no stipulations mentioned, such as increased rent. 
 
On December 19, a fire was started outside the Children’s Room emergency exit.  A notebook 
with plastic covers was ignited on the concrete stoop.  The odor emanating from the melting 
plastic permeated the building, alerting staff to the problem.  The flames were not very big and 
easily quenched with snow.  Both fire and police were notified. No official action or 
investigation was undertaken.  
 
Annual staff training was held on Dec. 15th.  We spent the morning focusing on customer service, this time reviewing “Obstacles to Good Customer Service”. This session was presented 
by Katie McCauley and Leslie Stolins from Mid York.  They also provided an overview of all the 
services Mid York provides to member libraries and individual patrons.  We were joined by 
staff from Ilion and Frankfort for our afternoon session on “Safety and Security @Your Library”, presented by Lisa Matte, director of Jervis Library.  She specifically addressed Code 
Adam and active shooter situations.  The training highlighted our need to develop hopefully 
unnecessary policies and procedures for staff to use as guidelines if any of these extraordinary 
events occur. 
 
The electric heaters in both restrooms need attention.  The control knob in the staff one is 
broken and can only be adjusted using pliers.  The heater in the public restroom doesn’t work 
at all.  
 The library has been listed as a “Warming Station” by Herkimer County Public Health 
Department. While we have always been available for people to come in and warm up, we have 
seen some additional foot traffic as a result of the announcement.  We’ve been able to give away 
hats and mittens and even a coat.  Generous citizens are offering us more warm clothing to pass 
on. 
 
The extreme cold weather has also caused problems inside the building. The water lines to the 
Keurig machine froze, thawed and froze again.  
 
We will no longer be working with ADP for payroll services.  Mid York has cancelled with them 
and moved to Paychex as the new vendor.  Increased costs and decreasing customer service 
were given as reasons for the change.  Costs to the library will remain the same, $1.50 per 
check, with Mid York subsidizing the rest of the actual costs. 
 
Respectfully submitted, 
Christine Fleischer 
 


