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September 9, 2013

Daily Operations:
3,419 items circulated in June, compared to 3,901 in June of last year.  3,456 items circulated in July, 
compared to 4,130 in July of last year, and 4,010 items circulated in August, compared to 4,303 last year.  This 
number does not include renewals.  Circulation is down because the Village Trustees requested that no new 
materials be purchased during the transition to a district library, in order to save the Village money.  I have
been able to purchase a limited selection of best-selling books through the Mid-York Library System and we 
have been fortunate to receive a small number of donated books and DVDs.  Mid-York is holding on to the 
invoices until we are able to access our funding and pay them back.  The Friends have generously paid for the 
library’s subscription to the Herkimer Telegram and USA Today newspapers.  

121 eBooks circulated in June, ranking our library at 11 out of 46 libraries and reading centers.  71 
eAudiobooks circulated ranking our library at 5.  In July, 131 eBooks circulated, ranking us at 13.  53 
eAudiobooks circulated, ranking us at 12.  In August, 123 eBooks circulated, ranking us at 13.  41 
eAudiobooks circulated, ranking us at 13.

On June 21st I received notice from State Senator James Seward that the library would receive a special, one-
time grant in the amount of $2,000.00.  The money should be released at some point this month from the Mid-
York Library System.

On June 25th and June 27th, the library received letters from Thomas Sykes, a mental patient formerly 
institutionalized in Queens, New York.  He is originally from the Herkimer area.  The letters are not threatening;
however they do contain confused paranoid and sexual statements. I spoke with the police department and 
they said he had sent letters to other people and organizations in Herkimer.  About a week later, an officer 
brought a mug shot to the library and let me know that Mr. Sykes has escaped from the mental institution and 
is at large.  Our staff has been informed about this.

On June 28th, I attended the release party for local author Rod Riesel’s second book, entitled “Ocean Floors”.  
A percentage of the proceeds were donated to the library.  The party was held at the Polish Community Home 
on South Washington Street and the theme was “Key West”.  Attendance was very good, in spite of the flood.

In June I completed the public annual financial report, as required by the state.  It is a brochure containing our 
basic financial information and statistics pertaining to the collection, plus a blurb about the Mid-York Library 
System and the services they assist us with.  This brochure is available at the front desk.

On July 31st I received notice from Attorney George Aney’s office that the library has been bequeathed 
$500.00 from the estate of Eileen Chapman.  Our staff recalls Ms. Chapman as an avid library user right up 
until she was hospitalized.  We are not required to do anything further at this point.  Mr. Aney’s office will 
contact us to sign a receipt and release for the funds.

On August 7th, I visited David Maxwell, owner of Imperial Games on South Main Street.  Imperial Games offers 
high-end board and card games such as “World of Warcraft”, plus gaming space for learning and tournaments.  
David and I discussed gaming at the library.  I hope this is something we can do at some point this winter.

On August 8th, I received notice from Wanda Bruchis, the Mid-York Director, that there has been a delay in 
their receipt of library state aid from the Department of Library Development (DLD).  The delay is allegedly 
occurring in the state Division of Budget (DOB).  PULISDO (Public Library System Directors) and NYLA have 
been speaking with the DOB about the delay, and gave them an impact statement about how it adversely 
affects library systems.  

On August 13th, I attended the Community Foundation’s “25/25” meeting at the RCIL building in Utica.  
Educators and other stakeholders from Herkimer and Oneida Counties were invited to participate in a 
facilitated brain storming session on what it would take to raise the number of local residents with bachelor’s
degrees to 25% by the year 2025.  Although every library in the two counties was invited to send a 
representative, I was the only librarian out of about fifty people in attendance.  I was able to explain to my 



group how the community has a strong network of libraries with technology in place and staff available to assist 
with the 25/25 goal.  A journalist from WKTV covered the meeting, which can be viewed at:

On August 20th, I transported a truckload of book sale reject items to the Mid-York Library System’s Better 
World Books drop box.  These items will be distributed to third-world regions by Better World Books.

At some point this month, I will be meeting with Cat Macera, the Farmer’s Market Manager, to develop a library 
outreach program at the Herkimer Farmer’s Market.  We have briefly discussed having a story and craft time at 
the market on Mondays.  Any ideas for this would be appreciated.

Staff member Linda Smith has resigned her position as part-time library clerk on June 22nd.  She has re-
located out-of-state.  We are in great need of at least two more part-time clerks.  I hope to hire two clerks if the 
Village will accept the library’s funding proposal.

On August 14th and 15th, Katie McCauley from Mid-York trained our staff (including me) on how to use the new 
Learning Express database.  

The Department of Labor has sent notice that the Affordable Care Act requires employers to provide all new 
hires and current employees with a written notice about the ACA’s health insurance exchanges.  I have a 
sample notice that the Jervis Library in Rome is basing their notice on and will distribute our own version to our 
staff.  This must be done by October 1st, 2013.  

Sandy Lopata and Jeff Wooldridge of the Mid-York business office have offered their assistance with 
transitioning financial activities.  This includes processing our payroll and accounts payable, tasks that the 
Village business office presently handles.  Sandy and Jeff’s department are handling these tasks for several 
Mid-York Libraries, and can easily add our library.

On June 12th, I received a notice from Wanda Bruchis, the Mid-York Director, that our re-districting changes
our service area population, and therefore the library is required by the state to employ a Director with an 
M.L.S. degree.  Our number of service ours will not change – we are required to be open a minimum of 35 
hours per week.

In June I received notice that the System is proceeding with a new costing model as part of the new plan of 
service.  The system will undertake an internal assessment of the member library fees for various services 
provided.  The end result will be a new costing model aligned with the input received during the development of 
the plan of service.

The Friends are holding a book sale in the reading area from September 17th through the 28th.  They have 
generously covered the cost of new acrylic sign holders and will cover the cost of a carpet shampooer.  The 
new carpet needs spot-cleaning throughout the year.  John Gokey, our custodian, has recommended that we 
purchase a shampooer instead of renting a large commercial machine once a year.

John Gokey has replaced light bulbs as they burn out, and was able to fix the wiring in the exit sign over the 
emergency door in the audiobook area.  The exit sign must be illuminated at all times.  John has also replaced 
ceiling tiles that have been stained over the years.  

In August, a kind-hearted but deluded individual was leaving cat food in our park, which not only attracts stray 
cats, but skunks, raccoons, rats, mice, and opossums.  The staff and I repeatedly removed the food and have 
not seen any more for at least three weeks.

ht tp:/ / www.wktv.com/ news/ top-stories/ The-Community-Foundat ion-braindstorms-how-to-meet -2525-goal-

219425291.html.

Staff:

Mid-York Library System:

Friends of the Library:

Building and Grounds:



Re-Districting: 

Herkimer Now:

Museum Committee:

Library Programs and Other Meetings of note:

I have been in close contact with Attorney Robert Schofield over the past month as he assembled our charter 
application and asked me many questions about the library’s assets and operations.  The Library Board met 
with the Village Board on August 26th and discussed a proposal to fund the library until it is re-chartered, and 
then for a short time afterwards as we transition operations.  The Village Board is presently reviewing the 
proposal and will likely make a decision at their September 16th meeting.  Last week I worked with Mr.
Schofield to prepare the dissolution application and paperwork, and our board met on Friday, September 6th, to 
approve the corresponding resolutions and to sign the applications.  Janet Jacquays from the Village business 
office graciously agreed to serve as Notary.

The Herkimer Now Committee is planning their graffiti clean-up for September 14th.  The United Way is 
partnering with Herkimer Now to make this possible.  

The Committee continues to explore marketing opportunities for the Museum to raise attendance figures.  We 
need ideas.  Anyone who is interested in serving on this committee should contact Dan Sargent at 
sargentda@herkimer.edu.

Museum Children’s Program; June 15th, 11:30-12:30.  Deb West is manager.

Children’s Archaeology Program; “Dig Into Reading”, with the Schoharie Historic Crossing Staff; July 
16th 11:30 – 12:30.

Meet the author:  Rod Riesel signs “Ocean Floors”; July 16th 5:00 – 7:00pm.

Children’s Movie:  “Holes”, based on the book “Holes” by Louis Sachar; July 18th, 1:30pm.

Children’s Program; “Nancy Sander: Puppets With Pizzazz”; July 19th, 2:00pm.

Children’s Geology Program; “Rocks Rock!”, with the Scotia-Glenville Children’s Museum; July 22nd, 
11:00am.

Children’s Paleontology Program; “Dig Into Dinosaurs”, with the Scotia-Glenville Children’s Museum; 
July 22nd, 1:00pm.

Children’s Program; “Groovin’ In the Garden” with Story Laurie; July 25th 10:00 – 11:00am.

Children’s Movie:  “How to Train Your Dragon”; July 26th, 1:30pm.

Children’s Program:  “Star Wars Read-Along With R2-D2”; July 29th, 11:00am.

Children’s Movie:  “Journey to the Center of the Earth”; August 2nd, 1:30pm.

Children’s Movie: “Land Before Time”; August 5th, 1:30pm.

Children’s Program: “Nan Hoffman: Stories and Toys”; August 8th, 12:00 – 3:00pm.

Book Group meets on the first Wednesday of each month at 3pm.  Debra Eisert is the moderator.

Book Signing: Kathleen Curry signs “Adirondack Cannon Mystery”, September 14th, 11:00 – 2:00.

Adult Program:  “Save Energy – Save Dollars”’ with the Mohawk Valley Community Action Agency, 
September 17th, 3:30 – 5:30pm.

Story Time with local author Mary K. Shepherd; September 25th, 10:30am and 1:30pm and September 
26th, 10:30am.

Book Signing:  Susana Newton signs “Happiness Fooey Run”; September 28th, 10:00am – 2:00pm.
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Meetings Attended:

Continuing Education:

Professional Readings:
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Herkimer Now regular meeting; June 27th at Basloe Library.

Rod Riesel Book Release Party; June 28th at the Polish Community Home, Herkimer.

Gaming meeting with David Maxwell; August 7th, at Imperial Games, Herkimer.

Community Foundation 25/25 Meeting; August 13th at the RCIL, Utica, NY.

Herkimer Community Museum Meeting; August 13th at HCCC.

Regents Reform Agenda and the Common Core; June 17th webinar.  EngageNY.org.

Introduction to the Learning Express Database; August 14th at Basloe Library.

“Understanding the Health Insurance Marketplace”; July 26th webinar via OCLC WebJunction and CLRC.

“Customer Service When Tensions Run High”, PLA 2013 Virtual Symposium, August 8th, webinar.

“The Big Shift: Public Library Strategies for Access to Information in Any Format”.  Institute of Museum and 
Library Serivces, 2013.

“Maximize the Potential of Your Public Library: a Report on the Innovating Ways Public Libraries are 
Addressing Community Priorities”.  International City/County management Association, 2011.

Scott, Dylan.  “Can Libraries Survive the E-Book Revolution?”.  Governing.com, July 2013.

Respectfully submitted,

Lesley A. Paul, Director
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